
A leader
could be born,
but still has
to be groomed.

by RVG Kulkarni



A bad captain has a
thousand reasons for a sinking ship

A good captain has
one reason for a smooth sail:
Right Leadership

High tides, tornadoes, inefficient crew, 
technical glitches can lead to a capsized 
ship no matter how experienced the 
captain is.

In real life running a company is worse 
than navigating a ship.

Over the last few decades rapid 
advancement in science and technology 
has brought in unprecedented 
challenges. Digital world has invaded 
every walk of life. Companies built over 
decades of hard work are getting 
dislodged by start-ups as there are no 
entry barriers. New products/processes, 
everchanging consumer behaviour, new 
regulatory norms, unpredictable  future, 
stiff competition etc. make the role of a 
leader the most challenging. No one 
knows what is in store for us.

Traditional style of leadership is 
out-dated. Leadership is all about the 
capacity to translate vision into reality. 
Ultimately, a  leader creates and nurtures 
other leaders. The great leaders are  
visionaries and talent developers. 
Leaders thrive on paradox, oscillate 
between too much & too little control for 
ensuring long term effectiveness. They  
love chaos, do and re-do things, know 
when to wait and when to strike. Leaders 
are passionate about the work and take a 
break too. They are optimistic  and 
convey a grand design.

It is inevitable to  have a strong 
leadership team at all levels. It’s the 
need of the hour to fine tune leadership 
skills of your team and keep pace with 
the changing times. Inundation of 
sensors, algorithms, imagers, data 
analytics rattles decision making  and 
yet a wise leader can take the right 
decision if trained well.

RVG Kulkarni with over 3 decades of 
experience in the corporate world 
deciphers every possible leadership 
trait. His long stint in the banking sector 
helped him to interact with  cross 
section of the society. He used this 
opportunity to study reasons why 
well-established companies could not 
sustain  their position  and failed. He has 
penned his experiences in the best 
selling book “A Leader’s Tripping 
Points” where he has given lucid 
description of why leaders fail, why they 
get tripped by people working  for them, 
what one needs to do to avoid the 
pitfalls.

Come on board and join hands to create 
world class leaders.



Session Time: 
4-6 hours

Ideal Audience: 
30 to 40 people
Call +91 93908 57666 for an appointment or
drop an email at kulkarni.rvg999@gmail.com


